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Mission
The ‘how’ of achieving our vision

We provide exceptional care
and advance how children, youth and families 

obtain it through partnership, research and education

Values
The ideals that bind us together

We respect each other | We support people on their journey

We innovate and challenge the status quo | We create new knowledge, learn and teach

Strategic Directions
3-5 years

Outcomes 
that Matter

Progress from 
Evidence

Partners 
in Health

Connecting 
Care

Unlock our 
Potential

Unlock our 
Potential

Goals
2023 - 2024

Faster Access

Ensure the voice of 
children, youth and 
families guides the 
care we provide and 
the future of our 
organization

Wise Resourcing

Make the best use 
of the resources we 
have and be smart 
about future 
investments

Improvements Made

Innovate to make 
things better through 
research, continuous 
improvement and 
activating new 
knowledge

Safety First

Work with children, 
youth and families 
to achieve the 
results they care 
about most

Inspiring Workplace

Make the best use 
of the resources we 
have and be smart 
about future 
investments

High Level Goals
Zero harm and prevention 
of COVID transmissions

Reduce time to inpatient 

bed and increase timeliness 

and capacity for care

GOALS 2023

Transformational 
Initiatives

3 – 5 years

Healthiest 
Outcomes
Partner with children, youth 

and families to reach goals and 

understand the impact of care

Simpler 
Journeys
Build towards an integrated pediatric 

health system that connects care for 

children, youth, families and providers

Partners in Health

Ensure the voice of 
children, youth and 
families guides the 
care we provide and 
the future of our 
organization
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